Club Health Assessment for District 332 E through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs more than two years old
25447 AMARUME 04/16/1967 | Active 21 3 3 0 0.00% 20 22 0 New ST 9 $1000.00
31385 FUJISHIMA 11/24/1975 | Active 30 4 0 4 15.38% 27 0 New P,S,T.M 4
30793 HAGURO 05/12/1975 | Active 25 2 1 1 417% 27 19 0 New 1
25456 HIGASHINE 12/14/1969 | Active 27 0 1 -1 -3.57% 29 3 0 New P,S,T.M N/R
62394 HIGASHINE SAKURANBO 09/29/1999 | Active 38 1 2 -1 -2.56% 37 3 0 New 9
42139 IIDE 12/13/1982 | Active 18 4 0 4 28.57% 14 0 New P,S, T 0
25466 KAHOKU 04/19/1964 | Active 48 0 1 -1 -2.04% 43 8 0 New 0 $3000.00
25467 KAMINOYAMA 12/18/1966 | Active 32 1 1 0 0.00% 33 6 0 New 1
62946 KAMINOYAMA ARARAGI 03/21/2000 | Active 26 2 3 -1 -3.70% 29 7 0 New S 0 $1000.00
25468 KANEYAMA 06/20/1969 | Active 17 1 1 0 0.00% 17 32 0 New P,S,T.M N/R $532.00
25470 KAWANISHI 11/29/1966 | Active 16 1 0 1 6.67% 16 0 New P,S,T.M 9
25478 MAMUROGAWA 06/20/1969 | Active 24 2 0 2 9.09% 23 0 New 9
25480 MIKAWA 12/06/1971 | Active 20 0 0 0 0.00% 20 0 New 9
25484 MURAYAMA 12/04/1966 | Active 29 6 1 5 20.83% 24 22 0 New 3
25485 NAGAI 03/26/1967 | Active 42 2 2 0 0.00% 46 27 0 New 0
40344 NAKAYAMA 08/10/1981 Active 21 1 0 1 5.00% 21 7 New 11 $2000.00
25446 NANYO 09/25/1966 | Active 28 0 1 -1 -3.45% 31 8 0 New P,S,T,M 0
25489 NISHIKAWA 05/17/1972 | Active 40 3 0 3 8.11% 40 0 New 4 $1000.00
25490 OBANAZAWA 02/21/1971 | Active 42 1 1 0 0.00% 43 3 0 New P,S,TM 9 $2010.42
99166 OE 04/19/2007 | Active 19 1 1 0 0.00% 19 2 0 New P.S,T 19 90+ Days
25491 OISHIDA 12/16/1971 | Active 31 1 3 -2 -6.06% 37 7 0 New P.S 4
25499 SAGAE 11/16/1969 | Active 43 1 3 -2 -4.44% a7 19 0 New P,S, T 8
51731 SAGAE GARYU 05/29/1991 Active 49 4 0 4 8.89% 46 0 New 0 $1000.00
59297 SAGAE GASSAN 03/24/1997 | Active 17 1 0 1 6.25% 17 0 New 1
25495 SAKATA 01/13/1963 | Active 50 5 3 2 417% 52 9 0 New P 1 $2000.00
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32337 SAKATA MINATO 05/28/1976 | Active 23 0 5 -5 -17.86% 28 7 0 New 1 $3000.00
39496 SAKATA SANNO 02/10/1981 | Active 15 1 4 -3 -16.67% 18 4 0 New 1
67411 SAKATA SAWAYAKA 03/14/2003 | Active 12 0 0 0 0.00% 12 0 Same P,M 1
67404 SAKATA SEASIDE NEW 03/14/2003 | Active 15 0 0 0 0.00% 15 8 New P N/R
CENTURY
25502 SHINJO 07/09/1967 | Active 43 1 2 -1 -2.27% 43 3 0 New P,S,T.M 9
33287 SHINJO MOGAMI 01/31/1977 | Active 23 0 0 0 0.00% 23 8 New ™ 17
101401 SHINJO MOMINOKI 02/25/2008 | Active 33 3 1 2 6.45% 33 1 0 New M 11
67306 SHINJO NEW CENTURY 02/24/2003 | Active 30 2 1 1 3.45% 29 2 0 New P 21
63986 SHIRATAKA 02/14/2001 | Active 37 6 0 6 19.35% 33 1 New 1
25520 TAKAHATA 02/19/1967 | Active 47 2 0 2 4.44% 48 0 New 0 $1000.00
25521 TENDO 12/15/1968 | Active 40 1 2 -1 -2.44% 41 5 0 New P,S,TM 20 $1010.53
61053 TENDO CHUO 07/14/1998 | Active 41 0 0 0 0.00% 44 0 New P,S,T,M 1 $2000.00
54259 TENDO MAIZURU 03/23/1993 | Active 46 0 0 0 0.00% 47 0 New P,S,T,M 0 $1000.00
68539 TENDO MOMIJI 04/11/2003 | Active 22 0 0 0 0.00% 22 0 Same P,S,T.M 6
42627 TENDO OSHO 04/04/1983 | Active 70 0 0 0 0.00% 73 0 New P,S,T,M 2 $2000.00
25518 TSURUOKA 10/22/1963 | Active 40 5 5 0 0.00% 42 14 0 New 22
25522 TSURUOKA CHOYO 05/03/1970 | Active 27 2 1 1 3.85% 30 2 0 New P,S, T 8
61281 TSURUOKA CHUO 11/20/1998 | Active 38 1 0 1 2.70% 39 0 New P,S,T,M 8
30904 TSURUOKA KAKURYO 06/10/1975 | Active 52 2 2 0 0.00% 52 17 0 New P, T.M 22 $1000.00
67433 TSURUOKA NICE FELLOW 03/20/2003 | Active 12 0 5 5 -29.41% 13 4 0 New 20 90+ Days
25528 YAMAGATA 06/11/1959 | Active 55 1 1 0 0.00% 56 1 0 New 7 $2000.00
84639 YAMAGATA ARCADIA 01/04/2005 | Active 20 6 5 1 5.26% 21 4 0 New 0 $2000.00
41427 YAMAGATA BENIBANA 05/06/1982 | Active 34 2 3 -1 -2.86% 35 10 0 New 0
62545 YAMAGATA CENTURY 12/07/1999 | Active 23 0 0 0 0.00% 25 1 New 2
35269 YAMAGATA CHITOSE 03/14/1978 | Active 42 2 0 2 5.00% 45 0 New P,S,T.M 3 $2000.00
25527 YAMAGATA CHUO 04/18/1970 | Active 49 4 4 0 0.00% 49 21 0 New M 9 $1000.00
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25526 YAMAGATA KAJO 10/30/1973 | Active 83 2 3 -1 -1.19% 84 29 0 New P,S,T,M 2 $6000.00
56682 YAMAGATA UYO 03/22/1995 | Active 32 1 2 -1 -3.03% 35 4 0 New T 1
25529 YAMAGATA ZAO 10/09/1962 | Active 38 2 1 1 2.70% 39 3 0 New 0 $1000.00
25533 YONEZAWA 08/23/1964 | Active 31 4 2 2 6.90% 29 11 0 New 1
25532 YONEZAWA CHUO 02/05/1967 | Active 36 1 0 1 2.86% 35 0 New 2 $945.65
29933 YONEZAWA MATSUGASAKI 11/05/1974 | Active 28 4 3 1 3.70% 29 1 0 New ™ 1
56862 YONEZAWA MATSUKAWA 04/24/1995 | Active 16 1 2 -1 -5.88% 20 12 0 New 1
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
58 0 0 0 1,906 103 82 21 1.11% 1,945 33 17% 5% 0% 3% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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